
 

 

  
 

 
 
 
  

Tuesday 19 January 2021    
2pm – 4pm 

Teams meeting  
 

MINUTES 
 
MEMBERS PRESENT  
 
David Bailey (DB)   Chair  
Craig Mathie (CM)    Vice Chair  
Mike Francis MBE (MF)   President 
 
Sector & BID Representatives  
Carol Scott (CSc)   Leisure & Attractions Sector 
David Squire (DS)   Transport Sector 
Guido Schillig (GS)    IEA Sector 
Steve Turner (ST)    Conference & Convention Sector 
Tim Lloyd (TL)    Accommodation Sector  
Andy Lennox (AL)   Eating Out Sector  
Zannah Chisolm (ZC)   Cultural Sector  
Steve Riley (SR)   Poole BID 
James Croker (JC)   Poole BID 
Paul Clarke (PC)   Bournemouth Coastal BID  
Martin Davies (MD)   Bournemouth Town Centre BID  
 
Professional Officers 
Graham Farrant (GF)    CEO – BCP Council  
Cllr Mohan Iyengar (MI)  Portfolio Holder – Tourism 
Bill Cotton (BC)    Executive Director – BCP Council 
Chris Saunders (CSa)   Director- Destination & Culture BCP Council   
Jon Weaver (JW)   Head of Resort Marketing & Events BCP Council 
Stevie Sainsbury (SS)   Board Administration - BCP Council  
 
Co-opted members  
Samantha Richardson (SR)   National Coastal Tourism Academy 
 
Guests  
Amanda Barrie (AB)   Head of Destination, Development & Strategy 
 
Apologies 
Cllr Drew Mellor (DM)   Leader – BCP Council  
Cllr Philip Broadhead (PB)  Deputy Leader – BCP Council  
Sara Uzzell (SU)   LEP representative 
 
 
 
 

 



 

 

1. Welcome & apologies  
Chair welcomed everyone to the meeting and asked if anyone had any objections to the 
meeting being recorded. There were no objections. 
 
Apologies had been received from Cllr Drew Mellor, Cllr Philip Broadhead and Sara Uzzell. 
Bill Cotton had advised that he would be joining the meeting late.    
 
Chair welcomed James Croker as the new Chair of Poole BID to the Board  
 
Chair confirmed that there were no declarations of interest.  
 

 
2. Actions from the Minutes of the last meeting  

• Priorities – Ratification. The Priorities were shared on screen to confirm that the 
small changes from the previous meeting had been incorporated. Chair proposed 
that the changes be adopted and the Priorities ratified.  This was agreed.  

 

• Are the Minutes from the last meeting correct? The Minutes were agreed as correct.  
 

3. Destination Strategy  
Prior to Christmas the following documents had been circulated to the Board asking for 
comments and suggests from the sectors.    

• Destination Strategy Overview – Aims and Themes of the overall strategy 

• Action Plan for next 18 months 

• Introduction to Action Plan – brief summary of impact of Covid-19 on visitor 
economy.  This provided a link between the two key documents.  

 
Following the recent announcement by the Council of their Big Plan the Chair confirmed 
that the Board would be very keen to be aligned with the Plan and called on MI, in the 
absence of the Leader or Deputy Leader, to comment.  
 
MI confirmed the following points:  

• The ‘Big Plan’ does not mean it is big in terms of volume but rather in terms of 
being high profile  

• There has been a rolling discussion due to finish soon with the intention to get the 
paper to Cabinet in February.   

• When the new administration came in, back in mid-October, given all the highly 
pressing issues surrounding Covid they did not immediately start contemplating 
strategy and vision.  However, following the Christmas break, some work which 
had been started just prior to Christmas and capitalised on the good work done 
by the previous administration, was shared and work began on a Corporate 
Strategy with the aim of putting a new stamp on it as a new administration.  

• What is being discussed is a vision for BCP Council and the full range of council 
services. This will include mention of seafront, but it will also include things like 
children, adult learning, schools, adult social care, streets, parks & open spaces. 

• The work on the Big Plan will run in parallel to the Destination Strategy, each 
piece of work taking influences from the other.  

 
GF pointed out that the plan recaptures the spirit and intent of the local government 
reorganisation which was essentially about creating a Place of some scale, celebrating and 
reflecting back on the original ambition for the re-organisation. There is also a very real need 
to remind Government that as the 10th biggest urban local authority they need to be putting 
money into the area to help develop and support the economy.  
 



 

 

The final draft version of the Big Plan will be published, prior to going to Cabinet and 
Council, and along with the Corporate Strategy and the Council’s delivery plan will create the 
framework for the budget.   
 
In relation to the DMB Strategy document GF commented that he felt that it perhaps needed 
to be more aspirational in order to match the aspirations of the Big Plan and challenged the 
Board to revisit it to ensure that it lives up to those aspirations.  
 
Chair thanked everyone for their comments, reiterating that following months of discussions 
he was confident that the DMB Strategy document aligns closely with the Big Plan and will 
sit comfortably alongside it, feeding into it as appropriate.  He then asked that at the next 
DMB meeting in March either the Leader or Deputy Leader would be able to present a more 
in-depth update on the Big Plan to the Board.  MI suggested that it would be appropriate for 
him to present this himself as portfolio holder and he would be happy to do so. 
 
Chair then asked AB to give a brief outline of the draft Destination Strategy document and 
Action Plan (already circulated in advance of the meeting).    
 
AB provided a quick overview of the background to date:  

• Work began on the BCP Destination Strategy back in 2019 

• The original draft was presented to the Board in January 2020 and approval was 
given to move the work forward with the working group. 

• As a result of COVID this work was delayed for a number of months but was 
subsequently restarted culminating in the draft strategy and action plan that were 
circulated to the Board just prior to Christmas.  

AB then shared the draft strategy document onscreen with everyone explaining that: 

• The document outlines the key aims and themes previously agreed 

• These aims/themes are not directly affected by COVID but it has meant a change to 
the starting point in order to achieve the aims.  

• Three main aims were to: 
I. Maintain and enhance the natural coastal assets and associated visitor 

services 
II. Celebrate and develop the vibrancy offered by the area to build a year-round 

destination 
III. Grow the relative contribution of staying visitors to the current mix of tourists 

• There are a number of cross cutting themes all aligned with the Corporate Strategy 
o Sustainable 
o Environment 
o Dynamic places  
o Connected communities  
o Brighter futures 
o Fulfilled lives 

• Given the current landscape facing the destination the working group put together a 
draft action plan for the next 12 – 18 months identifying things on which action can be 
taken now to support the industry in view of the fact that a number of the more 
strategic aims will take a little longer to deliver. T 

• The action plan is divided into a number of different areas and different timescales. A 
number of the actions for the first period Jan-Mar21 are already being delivered.  

 
AB thanked DS and GS who have already submitted feedback, pointing out that any further 
feedback from the Board would be very welcome.  
 
AB pointed out that the original aspiration had been to take the Destination Strategy 
document to BCP Cabinet in April but it may be that this has to be adjusted in order to 
ensure it aligns and links in as much as possible with the Big Plan when that is published, 
and that nothing is left out.  



 

 

 
Chair thanked AB for the overview and pointed out that he felt that although the long term 
strategy remained really important and has been being worked on for some time, in view of 
the current situation the action plan really needed to take precedence at the moment as the 
industry needs to see that something is being done now and that work is already in hand to 
help the industry come back from COVID.  
 
Chair then invited further feedback from the Board: 
 
Transport (DS) reiterated two key points:  

• That where transport is mentioned it is important that the focus is on wider 
transport and not on E-scooters and E-bikes (a very small part of transport) as all 
public transport is by its nature green in that it take cars off the road. 

• To ensure that in-bound trade is captured, not just rail and intercity coaches but 
also coach and tour operators bringing holiday/tour groups into the area 

 
Eating Out (AL)  

• Needs to be a framework for businesses to see what is being done to prepare for 
reopening at end of March/beginning of April – eg: park ‘n’ ride, marshalls, 
policing, cleaning up the town centres, more bus services, more rangers, sorting 
homelessness issues.  Although a lot of this may be happening businesses are 
not aware of what is being done and they need reassurance that it is in hand and 
that both Councillors and Officers are working behind the scenes to get things 
done.  

• Really important to get the messaging right and instil confidence that as a 
destination we are ready to welcome visitors to a safe environment. 

• AL has prepared a document and would be happy to share this with everyone if it 
would be helpful.   

 
MI thanked DS and AL for their feedback and reassured them that things are moving forward 
but acknowledged that this needs to be shared with the industry.  However, he pointed out 
that it is very important to get the timing right and not waste money given the ever-changing 
situation. 
 
CS confirmed that recruitment of seafront staff has been brought forward to ensure that the 
right people are in place and trained ready for when needed and that a great deal of 
planning and work is going on behind the scenes to prepare the destination for the season, 
whenever it starts.  
 
GF pointed out that it will be very important to ensure that the timing of decisions on whether 
things can go ahead as planned or not, along with making those decisions public, will be 
really important (eg. Air Festival).  
 
AL thanked MI and GF for their assurances but reiterated that the important issue is not 
whether things are being done, which he knows they are, but making the Industry aware of 
what is going on. They need to be given a framework that shows that as soon as things are 
able to move forward everything is in place ready to do so. Chair agreed that communication 
is key and needs to be looked at carefully.    
 
ZC welcomed the inclusion of Culture in the action plan but asked that in the short-term Jan-
Mar21 period the ‘support local’ message included support to local theatres and museums, 
particularly given that the 2m+ restriction has been reinstated.  She also confirmed that the 
culture sector would welcome inclusion in the BounceBack plans.  
 
In order to provide some more clarity in relation to the Destination Strategy CS shared an 
Investment Prospectus: Destination & Culture draft concept document which was produced 



 

 

to help the LEP frame their conversations with the Government and demonstrated the vision 
and strategic core aims and themes, outlining what projects might look like linking back to 
the ambition for where the destination could go in the future.   
 
Chair then asked if there was any further feedback from any of the sectors:  
 
Accommodation (TL)  

• Feedback from the sector is that we need to recognise that over the last ten years 
there has been a definite shift in direction across the area with a down market move 
from 4 and 5 star accommodation to selling rooms at below budget prices and there 
needs to be a move back to the quality element.  The best beaches in the country 
need to be backed up by a quality offer and not budget hotels based on quantity.  

• TL supported what AL had said about letting the industry know what is going on 
behind the scenes. 

 
Conference & Convention (ST)   

• Good to see the business element is included in everything  

• Need to be careful over what we start launching and spending on prior to knowing 
exactly what is happening. The sector experienced losing money last time by putting 
measures in place to open venues only to find they had to close again and the 
money spent was wasted. Timing will be all important in re-opening the town – need 
to be ready but not waste time and money before we know what is going to be 
possible.  

 
Attractions (CS)  

• Had a couple of meetings and agree vigorously with ALs point regarding how 
important it is for businesses to know what is going on.  

• Suggested having a workshop or Zoom meeting to update partners as they are 
getting their businesses ready but don’t know what Tourism is doing.  
 

International Education (GS)  

• In favour of everything in strategy document – NB. In point 6 it should read 
‘International Education’ and not ‘language schools’.  

 
BCP Tourism (JW)  

• Clarified that the Action Plan was based on feedback from the October DMB 
meeting  

• Will take on board ALs comments but equally need to be careful about being too 
specific on what is happening given the ever-changing situation 

• There have been a number of inter-departmental meetings organised by the 
Communities team focused on opening up and the issues around safety, 
management, preparation and planning. Now need to tell people what is being 
planned but without being able to be definitive as still don’t know the timetable for 
reopening. Easter could be partially opened up but there is still no clear view of what 
it may look like and what measures will still be in place and what will be possible.  

• Agreed that the planning for reopening needs to be highlighted in the Jan-Mar21 
action plan.  

Events (CM)  

• Important to reinforce the aspirational piece in relation to the strategy.  

• The area has the best natural assets in the country and we need to use this strategy 
to realise the potential  

• Collaboration between public and private sector is really important and needs to be 
very genuine and integrated into the plan  

• When the Arts Council England rolled out the cultural recovery fund initially it 
involved a lot of paperwork etc.  The second time they held a number of webinars 
which were very oversubscribed and popular. CM suggested that when we are ready 



 

 

to present the strategy to businesses something similar by way of a webinar, panel, 
hosted by a professional and aimed at conveying to the industry exactly what we are 
trying to achieve would be appropriate.  

 
Bournemouth Town Centre BID (MD) 

• Moving in the right direction 

• Short term planning much more important than the long-term planning, which at the 
moment is a bit of an academic exercise.  Essential for businesses across all sectors, 
from retail to arts and leisure that we get the short-term plans in place first.  

• Expressed thanks to Cllr Hazel Allen and Cllr Mike Greene who have been working 
closely with Paul Kinvig to secure the release of CIL funding which means that there 
is already a plan in place for repainting and cleaning of street furniture/bins/lamp 
posts  and general tidying up of the town centre.  

• Need to temper ambition with a realistic approach and ability to stay flexible as the 
reality is that whatever is done will cost money which needs to come from 
somewhere.  

 
Bournemouth Coastal BID (PC)  

• Agreed with all said   

• Have started making plans whilst remaining flexible and communication is going to 
be really important 

• Re-ballots for all 3 BIDs are fast approaching and Coastal BID will be starting work in 
June in preparation for the re-ballot the following March and need to be mindful of 
this when making any plans 

 
Poole BID (JC)  

• Agree that need to look at the short term initially and ensure control of the 
controllables 

• Starting to feel support coming through from the Council but it is the pace and scale 
of the support that needs to be clarified so need to ensure things like bins/street 
lighting etc are sorted in time for re-opening  

• The re-ballot for Poole is this year so important keep working closely with the 
Council.  

 
Eating Out (AL)  

• Strategic thinking really important, but from the Board’s perspective getting the 
framework in place is the most pressing issue at this time  

• Just had confirmation that all the grants for hospitality will hopefully be paid by Friday 
 
Chair requested that any further feedback or comments be submitted via email by close of 
play on 29th January  
 
ACTION: Set up meeting for working group to go through Action Plan line by line so that it 
can be moved forward and signed off.  
 
 
4. ‘Tourism Declares’ – Visit Scotland Plan https://www.tourismdeclares.com 
 
Chair pointed out that although the last administration declared a climate emergency across 
the BCP area it was obviously very much Council led and that continues to be the case.  
However, the whole climate and ecological story is not going to go away.  The ‘Tourism 
Declares’ initiative is completely industry led rather than an authority led initiative. Chair then 
invited JW to provide more clarification on the initiative.   
 
JW shared the ‘How to Declare’ page on the Tourism Declares website (link previously 
provided through the Agenda) explaining that he had been approached by someone locally 

https://www.tourismdeclares.com/how-to-declare


 

 

with the suggestion that the industry might be interested in declaring their own climate 
emergency in line with what the Council has already done.   
 
This would require industry buy in to create an action plan to show that as an industry we are 
as committed as the Council to the sustainability agenda and taking action on climate 
change. It would require support from the Board and all the sectors represented on the 
Board and would demonstrate a commitment to the areas natural assets and to the 
sustainability agenda.  
 
Visit Scotland are leading the way on this and have already declared, as the industry, that 
they have a plan which they are developing.  It is centred around 4 key principles which are 
basically reducing carbon emissions, sharing best practice around effectively reducing 
carbon emissions, playing a leading role in the development of Scotland as a globally 
recognised responsible destination and engaging communities to make sure they are at the 
heart of a responsible tourism future. It outlines what they will do and how it links to their 
Council’s plan.   
 
JW then asked the Board to consider if this was something they would like to explore as a 
way of showing that as an industry they are committed to sustainability moving forward.   
 
Chair thanked JW and confirmed that he felt it was a very positive thing to do and that on 
behalf of the hotel industry he was sure he could say they would be fully supportive.  
 
DS on behalf of the transport sector expressed complete support for the idea which aligns 
with the work he is involved in with the National Bus Committee representing independent 
bus operators in the South West which promotes the green agenda. He suggested that each 
sector take the document back to their next meetings to look at how elements of their own 
individual plans could fit into a wider industry plan.  
 
JC on behalf of Poole BID pointed out that we need to be mindful of the cost implications for 
businesses if we are asking them to commit to new green initiatives but in principle he felt it 
was great rhetoric and could be good marketing, illustrating Industry support for the Councils 
aims to be carbon neutral by 2030. However, the reality was that many businesses could not 
afford to make the necessary changes to buildings etc.   
 
Chair pointed out that he felt that most businesses already have this on their agenda and 
this was supported by MD who pointed out that whilst he understood concerns over the cost 
implications for businesses in moving towards a greener agenda he felt that as the 
demographic of consumers changes and they become more sophisticated in their choices 
the risk is that there is a cost implication for businesses in not doing it. Increasingly 
customers will start voting with their feet, in the same way as has begun with the move to 
electric cars.  
 
MI agreed that the direction for the green agenda is already clearly mapped out, but he 
asked the Board to think through carefully any action they decide to take, particularly in 
relation to how and when it is done.  He expressed the opinion that the local economy is 
fragile with not a vast number of businesses that are in a position to withstand a huge 
amount of change all in one go and felt that any decisions should be put on hold at the 
moment while it is thought through.  
 
AL pointed out that the intended outcome from JW’s presentation piece was not to make a 
decision on what we do now but to decide whether to explore the options and show support 
for the sustainable agenda.  He felt that any business not currently looking at how they can 
become greener and more sustainable is not running their business in the right way and that 
as a sign of the times any decisions being made need to fully take into account the green 
agenda. 



 

 

 
ACTION: It was agreed that a Task & Finish group be set up to explore this further and 
feedback to the Board.   
 
 
5. Portfolio Holder Update   

• Main issue since taking Administration has been dealing with COVID and the 
three changes in Tier that have taken place in this area since then, each with a 
different requirement for informing and enforcement. Looking at Easter probably 
being the earliest we may start to come out of things but if there is an acceleration 
of the vaccination programme it could be earlier.  

• MI reported that as expected there is a refresh of the Corporate Strategy in 
progress. The aim is to take control and adjust the direction of the Council in order 
to move things on faster. Proof will be in the pudding but there is a lot going on 
behind the scenes.  MI acknowledged that members of the Board felt that they 
have not been told enough about what is being done but he felt it was important 
that plans are properly developed before coming up with a draft to present to the 
industry.    

• MI reported that the Council is seeking to be more collaborative which means 
being in meetings with people and listening. This entails being flexible and staying 
close to people in order to minimise surprises.  MI would welcome feedback on 
how both he and his colleagues can get closer in order to understand the needs 
of businesses and the industry.  

 
6. Director Update   

• Setting up of the Cultural Compact went through Cabinet last week. Copy of 
report can be found on the website.  It sets out the framework to be able to 
deliver on the cultural enquiry.  Next stage is to set some milestones and recruit a 
Chair which will be done over the next couple of months  

• CSa asked that people take the time to look at the Marketing update circulated 
prior to the meeting, which provides a flavour of the marketing activity and reach 
over the last year or so. Social media – total reach is up 34% with engagement 
up 1% which, given that for most of the year we have been unable to tell people 
to come, is quite an achievement.  Autumnal campaign is another highlight of the 
report.  It was put together around the idea of ‘escape the everyday’ as part of 
Visit England campaign and had really good reach.  

• JW confirmed that following on from that success the team are now looking to put 
plans together to keep that profile going. Despite lockdown they remain active 
keeping that messaging high and looking at how it can be adapted as we start to 
come out of lockdown and can better understand where we are going. There are 
a series of roadmap messages ready – talking to customers about where they 
are and what they require. Campaigns will intensify as we get into the period of 
change.  Still great interest in press trips which will probably intensify as things 
start up again.  The team continue to support businesses and are currently going 
out for partnership as the income is required in order to continue that support.    

 
 
 
7. Sector Updates  

a. Culture (ZC)  

• Currently planning a couple of outdoor, COVID secure, events in March with 
further plans for some events in late Spring.  Lighthouse are also planning for 
late Spring events. 

•  Unlikely to get back to indoor events until May/June.   

• The return to the 2metre plus rule has added to the difficulties, reducing 
income and putting the industry back to medium to high risk.   



 

 

• Furlough ending at end of April is a real concern.  

• BCP Business support grant has been a great help.   

• A lot of businesses are applying for the Creative Cultural recovery fund 

• Digital is here to stay which feeds into the green agenda.  
b. Events (CM) 

• South Coast Forum numbers have continued to increase, up from 65 in 
November to 199 now (across Dorset, Hants & Wilts). This comprises 40% 
organisers and 60% supply chain 

• General feedback is that the situation has changed since November when a 
return to events was anticipated by Easter.  Now the industry are only working 
on the basis of small placemaking style events at Easter with larger events 
not taking place until at least the second half of the summer.  

• Realistically not anticipating large mass gatherings being able to take place 
until 2022 although there has not yet been a nationwide move to cancel 
these.   

• The digital hybrid arena is being looked at by some businesses to try and 
generate some income, but the reality is that a large number of businesses in 
the events supply chain haven’t had any income since Autumn 2019 and are 
in a bad way. 

• CM would appreciate opportunity to chat to ZC about ways to fill the cultural 
gap in membership of the forum.  

• The Forum currently has 4 key objectives:  
i. Continuing to try and secure agreement to the government 

underwriting event insurance, mirroring what happened in the Film/TV 
industry earlier in the year.  

ii. Working on a roadmap for return. Needs to be at full capacity in order 
to be commercially viable in most cases, so trying to work out what 
that would look like.  

iii. Pushing for financial support for event organisers & suppliers.  
Expressed thanks to BCP for their excellent distribution of the second 
stream of grants, but still need financial support for the industry. 
Culture Recovery Fund is a lifeline for a lot of businesses in that 
Sector which has a crossover into the Events Sector.   

iv. Continuing to work on guidance and best practice for event organisers 
across the whole spectrum of events to ensure that when the industry 
is able to start operating again it is in a safe and secure way.  

• In response to a query from the Chair CM confirmed that to date there has 
been no announcement regarding whether or not Glastonbury will take place 
this year but that intelligence on the ground suggests that it is extremely 
unlikely.   

• This highlights another issue around the reopening of events in that a number 
of events are looking to postpone, or have already postponed, until late 
summer and there is likely to be a fight for dates in the calendar and for 
suppliers.  There needs to be some real joined up thinking and 
communication around how events return when they can.  

• CM confirmed that he has been in conversations with JW and his team 
regularly around the Safety Advisory Group (SAG) process and what the 
expectations are likely to be for organisers going forward.  

c. Conference & Convention (ST) 

• Situation is still much as it was in November  

• People still want to come and BHLive have a signed agreement for a new 
client to come in, in June.   

• Generally looking at July for a return though, and conferences have been 
moving their dates into July and beyond 



 

 

• For events things are moving even faster with the venue currently looking 
very busy later in the year. Really big events however are more difficult to 
move.  

• The market really wants to return as soon as it can eg. Cheerleaders are still 
intending to come on 30 June.  Taking a flexible approach on restricting 
capacity etc.  

• Encouraging position looking forward.  
d. Accommodation (TL)  

• Things have become increasingly harder as things have gone on.  Have fixed 
costs that have to be met. Currently very tough. No cash flow.  

• Grants have been appreciated but they don’t really ‘touch the sides’ of the 
problem.  

• Realistically everyone is just hoping that they are going to be able to hold on 
until they can operate properly again. Many hotels are going to struggle if 
restrictions go on much longer.   

e. Transport (DS)  

• Very similar message to other sectors overall  

• Public transport network has received government support and are ticking 
over with key worker, school children and essential travel journeys  

• Pushing back the normal ramp up of services for Easter to Whitsun but 
planning to run open top buses over the Easter period as believe there will be 
a demand as people want to get out and about.  

• Requested sight of the summer of events calendar when it is available so can 
plan around it.  Can’t cope with big events happening in different locations at 
the same time.  Needs co-ordination.  

f. International Education (GS) 

• Things have gone backwards for the industry as people now need a COVID 
test before they can fly and then have to go into quarantine. The industry 
understand the reasoning but it has made things difficult to deal with.  

• The impact has been much greater on language schools than on other 
educational institutions (Boarding Schools, Colleges) as they have a longer-
term commitment and are therefore prepared to do the test and quarantine. 
For language schools there is a fear that they will lose another summer and 
then have to endure a very hard winter of 2021/22.  

• There remains interest in coming to the UK and for some institutions who do a 
lot of pilots/air traffic controllers/medicine teaching, the impact is not so high 
but for the ordinary basic language school it is more serious as they rely very 
heavily on the summer trade.  

• Demand is still there and people are not favouring other countries – they are 
just waiting until they can return to UK.  The US is completely off their radar at 
the moment and Australia, Canada and New Zealand have closed their doors 
so the UK may be able to pick up some of this demand when allowed to.   

g. Attractions (CS)  

• Very similar picture to other sectors  

• Worry about CBils needing to be repaid. 

• The VAT and rates reductions helped a lot of businesses but at least two 
have recently said they think that when the rates bills come in, they will 
struggle to be solvent. 

• Concerns over the ending of furlough. Businesses want to know what the 
plans are and what support there is going to be.  

• People still want to get out and about as soon as they can but social 
distancing still going to be an issue – although on a positive note some 
businesses say that they have a better quality product because of social 
distancing 



 

 

• Everyone wants to know what BCP Tourism are doing and what the plans 
are.  Need confidence that when they re-open they have support.  Suggestion 
that a virtual workshop to share information would be useful.  

• Groups still want to come and are in contact all the time but have had to be 
more flexible in bookings to give shorter cancellation periods.  

• In order to survive the industry needs Easter. Without that some businesses 
will definitely not survive.  

h. Eating Out (AL)  

• Similar comments to those covered particularly in relation to rates and VAT 

• Will be impossible for Hospitality to open in Tier 2.  Have to be open in April 
but that will not be possible if the area is in Tier 2.  

• Another loan, successor to CBILs, is in the pipeline, probably in March 
budget, although of course loans all have to be repaid. There are a number of 
other loan systems in the pipeline and for Hospitality businesses it will be 
those that can secure loans that will survive.  

• Coastal BID (PC) Street Food Corner 

•  PC confirmed that MI has been involved in recent discussions  

• Issues over trading at Street Food Corner have been ongoing now for a 
number of years and really need to be resolved.  

• Conversations will continue offline but really needs to be brought to a rapid 
conclusion now.   

• A proposal which generated bigger income to the Council was on the cards, 
but it has not been taken up as yet. JW advised that the proposal was due to 
go to the Gardens Trust Board but they have not now met for a considerable 
time.  The Operator is still interested.  

ACTION: MI asked that Street Food Corner be put on the Agenda for the next meeting and 
that the date for the next Lower Gardens Trust Board be ascertained.  
 
8. AOB  
BC reported that he will be leaving the Council after 8 ½ years, at the end of February 
moving to a new job in Oxfordshire.  He thanked everyone for their support over the years. 
 
Chair thanked BC for his support and wished him well in his new job.  
 
9. Date of next meeting – Tuesday, 16 March 2021   2:00 – 4:00pm  

  
 

 
  

 
      
 


